
Three Birds Renovations: This boutique 
renovation company is run by three besties and busy mums who 
love to renovate and share their knowledge. We tracked down one 
of the fab three, Lana Taylor, for some hot tips on renovating. 
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W
hen renovating to extend living 
spaces, it’s possible to extend 
out, build a second storey, or 
reconfigure what you already 

have without having to extend at all.
If you’re thinking of extending out, consider 

the slope of the site, access for construction, and 
the reduction in size of your outside living areas. 
Extending up will impact on your neighbours and 
there may be council restrictions on what you 
can and can’t do. You could also extend down to 
build a media room, a home gym or a wine cellar. 
The take-home message is to do your research 
and weigh up the pros and cons of each option 
before you decide.

Adding to living spaces for 
minimal cost and maximum effect
The possibilities to add living spaces to your 
home are many and varied. An empty space 
under the stairs can become a play space for 
the kids, or you could add some shelving for a 
home library. The end of a hallway could be a 
study nook, or if there’s a window, add a padded 
storage seat and it becomes a window seat that 
teenagers will love.

You could also shift a wall to add more living 
space. You might be surprised to learn that 
adding, removing or shifting walls (provided it 
isn’t a load-bearing wall) isn’t expensive and can 
cost upwards from around $1500.

If you don’t want to add a wall, add a portable 
room divider to segment the space without 

enclosing it completely. Reconfigure furniture to 
improve flow and create zones within a living area.

Adapt a living space within the home so it 
serves more than one purpose. A new kitchen 
island can be a place to serve breakfast, and 
also where the kids can do their art projects and 
where you can work from home when needed.

When choosing products for the new 
extension, Graham Wilson from Smart Joinery 
says that choosing materials wisely can save 
money. “You can spend a little or a lot on things 
like tiles per square metre,” he says. “A less-
expensive tile will still serve the same purpose — 
just shop around.”

Look for faux varieties of some products 
for the new extension. Graham says they can 
be a lot cheaper than the real deal without 
compromising on look or quality. “For example, 
there are quality vinyl planks that look like timber 
that will save you a lot of money and they are 
maintenance-free,” he says.

But Graham is also quick to point out that 
there are some things you should not skimp on 
— like handles, hinges and tapware. “You don’t 
want to cut corners on those things because 
they are functioning items that need to work 
properly and continue to do so for a long time.”

No matter what you decide, knowing what you 
want and making crucial decisions before work 
begins will save you money. If you’re extending, 
a building variation, which is a change to what’s 
been agreed on and signed off in a building 
contract, will add to the cost of the renovation.
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Renovating to sell: What you 
should and shouldn’t do
Get your home valued so you can see just 
how much money you should be tipping in 
for renovations. If you spend money on a 
large extension, you might not recoup your 
outlay, so it’s important not to overcapitalise. 
However, building an extension could appeal 
to buyers looking for more living space, so 
do your market research to see what type of 
properties are sought after in your area.

When you’re renovating to sell, think 
about what a wide range of people might 
like, not just your own colour and style 
preferences. Consider adding a large sliding 
cavity door to a room so it can open out 
for extra living space, or be closed off to 
become another bedroom. It improves the 
versatility of the area.

Look at a smaller extension, like going up 
into your roof cavity and adding an attic or 
mezzanine level in a bedroom or living area 
if the ceiling height allows more living space.

Revamp and increase your outdoor living 
spaces by building a simple deck and adding 
bifolds. This creates a seamless indoor-
outdoor connection and extra living space 
without the cost of adding four walls.

Improve what you already have, declutter, 
and add a lick of paint to your interior and 
exterior. Add feature wallpaper to a couple 
of rooms. Kitchens and bathrooms are the 
most expensive rooms per square metre in a 
house, so make sure yours is up to scratch.

The key is to renovate the areas that will 
return the most value. If a complete rebuild 
of your kitchen and bathroom will blow your 
budget, replace dated handles, tile paint 
bathroom wall tiles, and laminate paint 
benchtops for an inexpensive lift. If they 
are beyond repair, replace them. You can 
laminate paint kitchen benchtops in modern 
colours and replace the benchtops if needed.

Lana says when planning renovations, 
it’s important to work through all potential 
options before you start extending. “The 
only way to increase living space without 
increasing your home’s footprint is to steal it 
from somewhere else,” she says. “You might 
be able to reconfigure your existing living 
spaces so there’s no need to extend at all.”

In older homes in particular, the laundry 
was often very large and positioned at the 
rear of the house — right where you want 
your living spaces to be in modern homes 
these days. “We often absorb the footprint 
of the laundry into a new kitchen and 
living zone and create an indoor-outdoor 
living space,” says Lana. “Sometimes we 
incorporate the existing porch and create 
a deck and add some bifolds out the back, 
then move the laundry to another spot in 
the house.”
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Lana says you can also pinch a little  
extra space from bedrooms in older 
traditional homes as they were often 
oversized. “You might take a little from  
one bedroom and a little from another,  
and before you know it you’ve got an  
extra metre of living area,” she says.

If you’re short on space, forgoing your 
spare bedroom is another way to gain 
valuable living room. “Most of the time, 
guest bedrooms are rarely used,” continues 
Lana. “You could pull down a wall and create 
extra living area so it’s part of your open plan, 
or create an amazing home office, not just 
have an empty room gathering dust.”

Lana says they’ll often do a mini extension 
of three metres — which is more than 
adequate to increase living space. “With 
that you can completely change the 
configuration, look and feel of the house, 
kitchen, living and dining with a beautiful 
alfresco spot off the living areas,” she says.

Renovating is a process that should not be 
rushed, advises Lana. “I have a golden rule: if 
you bought a property and plan to renovate, 
don’t do anything until you have lived in it 
for six months. Invest the time to plan and 
create scale drawings, which you can do 
yourself, before you start removing walls. 
Mark up the floor with tape to help visualise if 
the spaces will be large enough.”

Lana says it’s also important to get a 
builder on board to walk through the home 
and talk about your plans in the very early 
stages. “A builder and even a structural 
engineer can add enormous value in the 
planning stage,” she shares. “You might want 
to remove a wall, but the builder could say 
something like ‘this wall is holding up the 
house so you don’t want to do that’! It will 
potentially help avoid unexpected costs.”

When renovating, it’s also key to look 
at your needs today and into the future. 
“Think five years ahead, particularly with kids 
involved,” says Lana. “They grow from young 
kids you want to keep an eye on, to teenagers 
who want their own space and privacy.”

Educating yourself is a good way to make 
informed choices and stay on budget. Three 
Birds Renovations has created the online 
Reno School — therenoschool.com — to 
guide people through the process. “It’s 
about upskilling people so they understand 
renovating and can have constructive 
conversations with architects and builders  
to get what they want out of the renovation,” 
says Lana.
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