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An outdoor area transformed

Building a life they love
by Penny Webb 

When Bonnie Hindmarsh ran 
the idea of starting a renovation 
company past her two best friends, 
it didn’t take much for Erin Cayless 
and Lana Taylor to jump aboard. 
Three Birds Renovations began in 
2014 and with a year of experience 
and three profitable projects under 
their (tool) belts, these three busy 
working mums have created a stir 
in the renovating industry and a 
popular digital footprint online. 

“This time last year we were 
renovating our first project. We’d all 
reached a point in our lives where 
we wanted to do something a little 
more fulfilling,” Lana recalls.

Lana, Erin and Bonnie stepped 
away from their corporate careers, 
using the skills they’d learned and 
earned from their working life to 
tackle their first project together. 

“Erin and I worked in public 
relations and event management,” 
Bonnie explains. 

“In our roles, Erin would manage 
the operational side of things and 
I would do the design and styling 
elements. We have 
slotted into those 
same roles with our 
projects too.”

Lana brings her 
strategic business 
experience to the 
skillset of the group, 
taking on a business 
management role 
that looks at the 
big picture of the 
venture. 

“I bring the big 
business experience 
I’ve had into our 
boutique business. 
It’s about setting 
up the correct 
processes and 
structures and 
making sure we’re 
having the right 
conversations with 
the right people,” 
she says. 

While there is 
a delineation of 
skills and the three renovators work 
to their strengths, they do pitch in 
and help when required and bounce 
ideas and challenges off each other. 

“We started Three Birds 
Renovations knowing we would have 
defined roles and that it would set 
the platform for our business,” says 
Bonnie. 

“We all help each other though. 
We’re not crossing over too much 

but just enough 
for it to work.” 

While Erin, 
as the logistical 
and project 
management 
expert spends a 
lot of her time on 
site, managing 
the renovation 
build is a role 
each of the team 
take on. 

“Erin is there 
more frequently 
but sometimes 
I manage the 
site, other days 
it’s Bonnie,” Lana 
says, recalling 
the time Bonnie’s 
onsite duty 
involved dealing 
with a benchtop 
that had been 
cut incorrectly, 
a broken 
chandelier and a bathroom flood 
after the glazier hit a water pipe. 

“We certainly heard a lot about 
that day!” Lana laughs. 

One of 
the main 
reasons the 
busy mums 
decided 
to make 
the career 
U-turn 
was to 
spend time 
with their 
families. All 
three agree 
there is no 
such thing 
as perfect 
work life 
balance 
but it helps 
when you’re 
in control 
of your own 
time. 

“What 
we have 
created 
with 
our own 

business is control over the balance 
between work and family,” Erin says. 

“We may say no to something 
because it’s not going to work for 
our families that day. We may be 
working seven days but we choose 
to and it’s a different life for us as we 
work around the kids.”

Lana agrees citing the 
importance of setting boundaries. 

“If something 
isn’t enjoyable, 
we eliminate it. 
We decided that 
we didn’t want 
to be onsite on 
weekends because 
we’d rather be 
with our families, 
so we created 
a renovation 
schedule that 
reflects that,” she 
points out. 

“The biggest 
difference 
between working 
for yourself and 
working for a 
corporation is you 
are making your 
own rules,” Bonnie 
adds. 

With eight children 
between them 
and another on the way (Bonnie 
and her husband, Nathan are 
expecting a fourth child in the new 
year) and their husbands’ rugby 
league careers transitioning from 
professional players to coaching and 
media roles, the three women felt it 
was their time to shine. 

“You sacrifice so much of yourself 
when you’ve had children and your 
husband has a demanding career. 
We felt it was the right time to do 
what we wanted to do,’ Lana says. 

And Nathan Hindmarsh, Nathan 
Cayless and Jason Taylor are 
nothing but supportive even getting 
on the tools and helping out during 

the renovation phase of the 
projects. 

“Nathan and the kids 
were very excited. At the 
beginning the kids loved 
looking at all the houses. 
Now they think it’s a bit of 
a drag!” Erin laughs. “Jason 
realises that I am working 
as hard as I used to but he 
can see it is so much more 
rewarding for me. He wants 
me to be happy. Happy wife 
happy life!” Lana adds. 

“Nathan has always been 
a hands on father. I’ve just 
been getting my head around 
how we’ll manage with the 
new baby but we’ll be fine, 
we’ll work it out,” Bonnie 
says. 

“It’s our rules and we’ll do 
what’s best for our family.” 

While the friends agree 
the most satisfying part 
of the process is seeing 
the vision come together 
onsite during the renovation 
phase, the most fun part is 

the wrap party that has 
become a tradition for 
Three Birds Renovations 
at the completion of each 
project. 

“The ‘cast and crew’ being the 
tradies and families have a wrap 
party. The kids go insane. They love 
it,’ Lana says. 

“At the last one, we had 30 
children playing grid iron in the 
backyard while the grown-ups had 
champagne and enjoyed each 
other’s company.” 

Family play a big part in the 
design process too with Bonnie 
tapping into her experience as a 
mother of three boys when she 
works on the design and layout of 
each project. 

“The layout of the property is 
based around providing a family 
home that is suitable for the life they 
live. It’s practical yet beautiful,” she 
says. 

As their renovation success 
continues, a surprising and welcome 
by-product of the business venture 
has been their increasing popularity 
in the online world. A YouTube 
channel and busy social media 
platforms provide inspiration for a 
diverse audience. 

“We have builders in Canberra 
following us, the mums next door, 
people who already renovate and 
others who are thinking about it,” 
Lana says. 

“The business plan is now bigger 
than just us and we want to inspire 
other people to improve their 
homes. Our digital footprint is about 
finding new ways to engage with 
our audience and share our own 
experiences with them.” 

To keep up to date with 
Three Birds Renovations latest 
project and to salivate over their 
stunning makeovers, go to www.
threebirdsrenovations.com
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The downstairs living area of the Beecroft Project: Before and After

three birds 
renovation tips 
Bonnie says

“Understand that it’s not easy and 
be prepared for that.”

“Partner up with people who have 
complementary skills.”

Lana says
“Bring other people on board to 

share the renovation burden.”
“While 10% of a home’s sale price 

is a good guideline to follow when 
creating a renovation budget, we’ve 
found 12% works better for the type of 
finish we want our projects to have.” 

Erin says
“The planning phase is the most 

important part of the whole process.”
“Be wary of doing too much of the 

work yourself and spending all your 
time on the tools. Get the experts in.”
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